Network Team meeting

The meeting mainly focussed on the planned re-organisation of Network in Wales looking at plans
and options that had been put forward to area commissioners and preferences they had chosen.

The meeting formalised the new structure as splitting Networks overall within 4 divisions, with a
divisional commissioner over each replacing area commissioner role. The network within these
divisions will still run the same as prior to the change, their own programme and committee etc, but
come under the wider management and direction of the division.

A working party has been created and is set to meet 17.04.10 to look at launching this concept and
also new ways at publicising what network does.

Representative from HQ, Adrian Wray, rounded off the day with information about publications and
also generating ideas about how to publicise Network.
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